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Estimating Process - Work Flow

Obtain A/E 

Documents

Create sub 

contractor list to 

invite to bid

Send email 

blast to all 

subs

Assign bid 

packages

Receive and 

scope bids

Compare to 

historical data

Create budget 

summary / 

GMP

Who Does it 1 5 1 5 5 5 5

How long it takes 5 5 5 3 5 3 5

Number of people 5 2 5 5 5 3 2

Does it add value? 5 5 5 5 5 5 5

Accuracy 5 5 5 5 5 5 5

Completeness 5 5 5 5 5 5 5

TOTALS 26 27 26 28 30 26 27

* score on a scale of 0 - 5 of level of importance with 5 being the highest or most important

Criteria
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