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ABSTRACT

Current water environment industry in China is driven by the quality and efficiency
as the leading stage of development, for the positive response to the country's political
and environmental policy orientation, balance the public's growing public goods demand
with the contradiction between the shortage of public goods, inefficient, seize market
opportunities, improve the enterprise core ability of competition in the market, industry
of water environment must clearly capital drives, efficiency, service standards, improve
the request of value stream direction, speed up the reform of power industry
development innovation. Therefore, this paper focuses on the strategic alliance model of
water environment enterprises under the full authorization of the government, including
the following parts:

First, it defines the connotation of the strategic alliance of water environment
enterprises authorized by the government and analyzes the theoretical basis and
motivation of forming the strategic alliance of water environment enterprises, as well as
the types, development differences and strategic alliance dynamics. Through reviewing
and reviewing the research status of strategic alliance theory at home and abroad, this
paper puts forward the main problems of strategic alliance model research of water
environment enterprises authorized by the government.

Second, explore the government authorized launch environment enterprise strategic

alliance model influencing factors. Through the in-depth analysis of the key contents of



the project contract of the strategic alliance of water environment infrastructure, the key
influencing factors of the strategic alliance mode of water environment enterprises
authorized by the government are identified.

Third, empirical analysis of the key factors of the government authorized the launch
environment enterprise strategic alliance model effect. Regression analysis was used to
empirically test the influence of project scale, government policy, supervision and
management, incentive mechanism, risk allocation and investment return on the effect
of alliance mode, and to verify the positive effect of various influencing factors on the
effect of strategic alliance mode of water environment enterprises authorized by the
government.

Finally, the government authorized the launch environment enterprise strategic

alliance mode of research conclusions are summarized.
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