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ABSTRACT

The traditional newspaper industry has been under tremendous pressure in recent
years due to the emergence and growth of new media. Experiencing of a fast-shrinking
market share, many traditional newspaper companies are either pushed out of business
or are forced to innovate and reform. In this thesis, I investigate the organizational
changes at one of the largest newspaper groups in China, particularly regarding its
incentive systems as the group adjusts its business scopes under both internal and
external institutional constraints.

Publishers of newspapers were traditionally considered non-profit organizations or
social institutions in China. Because of their focus on social goals, their activities were
not market driven, including the incentive systems for editorial staff members who were
central to the content of the newspapers. As the competition from market-driven new
media companies increased, many traditional newspaper organizations started to
transform themselves into profit-seeking companies. To survive and grow stronger in the
new environment, the traditional newspaper industry needs to effectively motivate its
workforce by implementing an effective incentive system for the editorial staff.

In this study I first explain the difficulities the traditional newspaper organizations
face to implement an incentive system that both satisfies media’s social responsibility
and creates sufficient incentive for for editorial staff. Next, I provides a brief history of

the reforms occurred in the Chinese newspaper industry in general and the reforms in



Shanghai in particular. I then conduct in-depth case analyses of the incentive systems
adopted by four successful companies, including one U.S. media company, two Chinese
media groups, and one private non-media company in China. Based on the findings from
these case analyses and a demographic analysis of the challenges in motivating editorial
staff, a new incentive system is designed and implemented in a major newspaper/media
group in Shanghai, followed by a survey of its effects on the editorial staff months later.
According to the survey, I find that editorial staff members are generally positive about
the reforms that have been carried out at this media group, reinforcing the confidence of
the group’s leaders in continuing to push the reforms forward. This study concludes by
proposing a framework that can be used to guide the transformation of the traditional

newspaper organizations to market-driven new media companies.
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