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Costs of Big Bang Redesign 
Time

Effort

Money

Assessment

Politics



Homepage Wars





Louis Rosenfeld

In my nearly two decades as an 
information architect, I’ve seen my 
clients flush away millions upon 
millions of dollars on worthless, 
pointless, “fix it once and for all” 
website redesigns.  

All types of organizations are guilty: 
large government agencies, Fortune 
500s, not-for-profits and (especially) 
institutions of higher education.

Image: Louis Rosenfeld.com



Digg.com



Target.com
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Users. 
Hate. 
Change.



Ebay.com, 2006
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Ebay.com, 2014



Annoyances matter, because they compound.

Jakob Nielsen, “Does User Annoyance Matter?”
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Cognitive Load
Human brains have a limited amount of 
processing power.
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Small iterative change spreads out the 
cognitive load required to learn new 
things on a site.

Aaron Schmidt
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Small, simple fixes can accomplish far more 
than expensive redesigns.

Louis Rosenfeld
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Revolution vs. Evolution



Evolutionary Site Redesign (ESR)
• Incremental changes 
• Continual A/B testing

• Dedicated staff 



Advantages of ESR
• Easy to assess 

• Easy to roll back 

• Simpler to plan, execute, and manage

• Easy to remain agile



AgileManifesto.org



AgileManifesto.org

Individuals and interactions over processes and tools

Working software over comprehensive documentation

Customer collaboration over contract negotiation

Responding to change over following a plan



http://www.commonplaces.com/who-we-are/our-process
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Specific Agile Methodologies
● DSDM (Dynamic Systems Development Method) 
● Scrum
● XP (Extreme Programming)



Dynamic Systems Method
● Facilitated workshops
● Modelling and iterative development
● MoSCoW prioritization - musts, shoulds, coulds 

and won't haves
● Popular in UK



Scrum
● Management of teams

○ Self organizing
○ Respond quickly to emerging requirements

● Customers can and will change their minds
● Problem cannot be fully defined beforehand 



Extreme Programming
● Programming in pairs
● Code review
● Simplicity in code
● Expecting changes in user requirements
● Strong communication channels





REI.com, 2010
Image: Internet Archive



REI.com, 2014
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Yahoo.com, 2010
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Yahoo.com, 2014



Amazon.com, 2007
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Web Experts Agree...
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What It Means for Library Websites:
● No big plan followed by a GREAT UNVEILING
● Set priorities 
● Work in short sprints 

to deliver 
features bit by bit

● Roll out changes
● Assess 
● Begin again

Imagelib.asu.edu



Elevate the discussion
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The Bad News: You Are Never Done
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The essence of strategy is 
choosing what NOT to do. 

Michael Porter, Harvard Business Review

http://hbr.org/1996/11/what-is-strategy/ar/1




ESPN NFL/Soccer, Spring 2014



Typically, a fresh design will be a worse design simply 
because it's new and thus breaks user expectations. 

A better strategy is to play up familiarity and build on 
users' existing knowledge of how a system works. 

Jakob Nielsen
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Evolution over revolution...

Process over project...

Realign over redesign...



So, when are you going to 
redesign your library’s website?
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